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Sheffield Teaching Hospitals NHS Foundation Trust 
 

Chief Executive’s Briefing   
 

Board of Directors’ – 26 November 2019  
 
 
1. Integrated Performance Report  

 
The Integrated Performance Report is attached at Appendix A.  Each Director will highlight 
the key issues for the Board of Directors. 
 

2. Long Service Awards 
 
We held the annual Long Service Awards this month to recognise 461 members of staff 
who had either served 20, 30 or 40 years for the Trust or its predecessor organisations. For 
the first time we also had four colleagues who have served a staggering 50 years. The 
event was a chance to personally thank them all for the part they play in enabling us to 
deliver high quality care and for their unstinting commitment to our Trust and NHS.  This 
event was led and delivered by Tony Pedder OBE as Chairman of the Board of Directors. 
 

3. Thank You Awards 
 
The annual Thank You Awards took place at the Cutlers’ Hall on 14 November. Staff, 
patients and members of the public nominated over 450 individuals and teams from across 
community and acute services for a range of awards in the following categories: 
 
• Patient Safety  
• Innovation and Service Improvement  
• Patient Experience  
• Volunteer  
• Leadership  
• Team of the Year  
• Individual of the Year  
• Outstanding Achievement  
• Healthcare Hero  
 
Winners and highly commended finalists were announced at the awards ceremony and 
details are provided below.  
 
Patient Safety Award 
Winner:    MSK Bugbusters 
Highly commended: MAPS Diabetes Team / Diane Hawksworth, Support Worker 
 
Innovation and Service Improvement Award 
Winner:    Sarah Coates, Patient Activities Co-ordinator, Spinal Injuries Unit 
Highly commended: Home Enteral Feeding Dietitians / Chris Gillies, Charge Nurse 

High Dependency Unit 
 
Patient Experience Award 
Winner:   Surgical School Team, High Dependency Unit, NGH 
Highly commended: Teresa Pole, Plastic Dressing Clinic Sister / Patient Services 

Team 

C 
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The Volunteer Award 
Winner:   Steven Storey 
Highly commended: Phil Skelson / Steve Howard 
 
The Leadership Award 
Winner:   Nigel Coulson, Matron 
Highly commended: Clare Coyne, Lead - Project Choice, Learning & Development /  

Professor Stephen Thomas Green, Lead Consultant Physician 
and Deputy Clinical Director Specialised Medicine Infectious 
Diseases 

 
Team of the Year Award 
Winner:   Direct to Scan Overnight Project Team 
Highly commended: GP Collaborative Advanced Nurse Practitioners and Control 

Room Staff / Jessop Wing Bereavement Team 
 
Individual of the Year Award 
Winner:   Clare Coyne, Lead - Project Choice, Learning & Development 
Highly commended: Matthew Cox, Physiotherapist, Therapy Services / Sarah Gilbert, 

Physiotherapist, Acute Medicine, Firth Therapy 
 
Outstanding Achievement Award 
Winner: Professor David Kiely, Consultant Physician and Honorary 

Professor of Pulmonary Vascular Medicine 
Highly commended: Donna Barnett and Phil Murch, Critical Care Education /  

Carolin Taylor, Specialist Diabetes Nurse, Diabetes Out-patients 
 

Healthcare Hero Award  
Winner: Alexa Ridge, Respiratory Sister, Princess Royal Spinal Injuries 

Centre 
Highly commended: Karen Briggs / Katie Longson / Palliative Care Unit Team /  

Shauna Aldam-Webster 
 
The Healthcare Hero award is opened up to a public vote and we received an 
unprecedented number of votes this year – in excess of 4,000 through our collaboration 
with the Sheffield Star. 
 
This event is sponsored by Sheffield Hospitals Charity and their support is invaluable in 
ensuring that we can thank staff in this way. 
 

4. World Antibiotics Awareness Week 
 
World Antibiotics Awareness Week commenced on the 18 November 2019 and its aim is to 
increase global awareness of antibiotic resistance and to encourage best practices among 
the general public, health workers and policy makers to avoid further emergence and 
spread of antibiotic resistance (World Health Organisation). 
 
Antibiotic resistance is a growing problem, and everyone can do their bit to help fight it.  
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5. Development of the Trust’s Strategy 
 
The current Trust corporate strategy (‘Making a Difference’) was developed in conjunction 
with our staff, patient representatives, governors and partners in 2012. In 2017 there was a 
refresh of the strategy which affirmed that the vision, mission and aims of the Trust were 
still relevant. Some changes were made to that document but nothing substantial in terms 
of the direction of travel or aspirations of the organisation.  Since then the landscape of the 
NHS nationally and locally has changed significantly.  We therefore feel the time is right to 
re-develop our corporate strategy and reflect how we want to position the Trust for the 
future. Over the coming months we will be spending time asking as many people as 
possible both within the organisation and outside for their thoughts and ideas before 
drafting a new strategy which will then be circulated widely for comment and consideration.  
 
In 2012, as well as the content of the strategy, all STH colleagues were asked what they 
thought our values should be. As a result of that consultation our PROUD values were 
developed and over the last seven years, they have become embedded in all that we do. 
Whilst we developed our values, we did not take the next step and explicitly agree or 
consider the types of behaviours that would demonstrate those values. As part of the new 
strategy development we want to give our colleagues, partners, patients, local community 
representatives and wider population the opportunity to consider what behaviours they 
expect from staff, visitors and patients, what they  would love to see and of course those 
behaviours which they do not want to see. Once we have collated the views, we will then 
develop a set of behaviours that will underpin our values and be embedded into all we do, 
including recruitment and selection processes. 
 

6. Rainbow Pin Badges Implementation  
 
We are signing up to the NHS Rainbow Pin Badge Scheme.  The scheme was pioneered 
at Evelina London Children’s Hospital as part of a wider commitment to address LGBTQ+ 
healthcare inequalities/challenges. Already over 150,000 NHS staff are supporting the 
initiative.   The approach and its adoption has been reviewed and adopted by the Equality, 
Diversity and Inclusion Board.  STH colleagues who would like to wear the badge will make 
a personal pledge about how they will be an effective LGBTQ+ ally. Our new LGBTQ+ 
Staff Network is leading the programme alongside Organisational Development and 
badges will be available from 28 November. 
 

7. Equality Diversity and Inclusion (EDI) Network Chairs 
 
Our new Staff Networks are now established with appointed chair persons and members.  
The networks are run by our staff, for our staff aiming to provide a safe and supportive 
environment in which to discuss issues relating to their protected characteristics and to 
support the Trust’s Equality, Diversity and Inclusion agenda. I am pleased to confirm the 
chairs for each network are as follows and each chair will join the Trust’s Equality Diversity 
and Inclusion Board: 
 

 Black Asian Minority Ethnic Network (BAME) – Rob Ghosh, Consultant Physician and 
Clinical Director, Integrated Geriatric and Stroke Medicine 

 Lesbian, Gay, Bisexual, Transgender, Queer + Network (LGBTQ+) - Rob Fowler, 
Operations Manager, Specialised Cancer, Medicine and Rehabilitation   

 Disability Network – Clare Coyne, Learning and Development Coordinator Project 
Choice, Human Resources 
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8. Institute of Leadership and Management (ILM) Level 3 Awards 
 
Congratulations to our Graduates - ILM 3 Award in Leadership and Management.  We are 
very pleased to congratulate Cohort 15 as they graduate from our ILM 3 Programme run by 
the Organisational Development Department. Representing 21 roles/professions across 
clinical and corporate areas, this inspiring team of 30 leaders successfully completed the 
12 month programme this month. The award focuses on building participant capability in a 
wide range of key leadership skills and competencies through exploring leadership theory, 
STH policy, practical learning, personal reflection and work based assessments.   

 
9. Microsystem Coaching Academy (MCA) Programme Cohort 13 
 

Congratulations to our Graduates – MCA Cohort 13. We are very pleased to congratulate 
Cohort 13 as they graduate from the Microsystem Coaching Academy Programme run by 
our Organisational Development Department and I attended their graduation ceremony on 
12 November 2019. 
 
Representing 11 roles/professions across STH, SCH, CCG and Sheffield City Council in 
both clinical and corporate areas, this inspiring team of 15 coaches successfully completed 
the six month programme this month. The MCA course focuses on building participant 
capability in a wide range of key coaching skills and competencies using improvement 
methodology and science, personal reflection and then putting this theory into action by 
coaching a microsystems team through an improvement journey.  Uniquely (and not by 
design) this was the first Sheffield exclusive cohort and there have been important health 
and social care system connections created as a consequence.  We will review the impact 
of this over the coming months. 

 
10. EU Exit  

 
On 28 October 2019, the EU announced an extension of the Article 50 period to                
31 January 2020. If a Withdrawal Agreement is agreed and ratified during this time, the UK 
could leave the EU sooner than 31 January 2020.  If ratification has not happened by        
31 January 2020 the legal default is the UK will leave the EU without a deal.  This new EU 
Exit date may pose challenges to the NHS, and STH, given the festive holiday, winter 
pressures and staff retention/EU Exit ‘fatigue’ (preparing for a 4th potential no deal exit 
date). However, the EU Exit Task and Finish Group will use the opportunity of the extended 
to time to review our plans and work through any outstanding issues to ensure we are as 
ready as we can be however the UK leaves the EU. 
 

11. Chief Clinical Information Officer (CCIO) 
 
I am pleased to announce Dr Paul Whiting has been appointed as Chief Clinical 
Information Officer. The most important aspect of the CCIO role will be engaging clinical 
staff in the development of our digital systems. Paul will take up the appointment in 
December. 
 

12. Flu Programme Update 
 
The flu vaccination campaign continues and over 9,000 staff have now been vaccinated. 
This is approximately 5% higher volume than at this stage in the programme last year.  The 
flu hubs have been particularly well received and we are now targeting specific staff groups 
and departments to continue to work towards our commitment to provide the vaccine to all 
STH staff.   
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Within the organisation, we reached the trigger point of 50 positive cases of flu identified 
amongst patients and therefore declared the start of the 2019/20 influenza season on        
5 November 2019.  Point of Care Testing is now available across key areas in order to 
quickly identify patients with flu and support us to care for them appropriately. 
 
We have also issued an open letter to colleagues from Clinical Directors describing the 
evidence base underpinning the approach to vaccinating health care workers. 
 

13. Flood Response  
 

The heavy rainfall on Thursday 7 November 2019 had a significant impact on communities 
across South Yorkshire and traffic and travel across the city.  Community teams worked 
incredibly hard to prioritise visits and utilise appropriate transport to make sure that the 
impact on patients was minimal.  Staff went to significant lengths to ensure they made it to 
our sites to be available for the night shift with some staff staying overnight to ensure they 
were not delayed in returning to the morning shift the following day.  YAS experienced 
significant delays with patient transport which resulted in a small number of patients staying 
overnight who could not be discharged safely and transported home.  Local taxi firms 
provided specific help with ensuring outpatients and relatives made it home safely.  We 
worked closely with the Council and emergency services but thankfully there were no 
breaches of river ways in the Sheffield area which required residents to be evacuated and 
the widely reported issues with Meadowhall had no impact on our services.  Whilst the 
flooding therefore had minimal impact on Sheffield residents we note the significant impact 
on communities across Doncaster and our thoughts are with those families and business 
affected at this time.  We continue to work with external partners in Sheffield and have 
offered operational support where required to colleagues in Doncaster.   

 
14. New Clinical Director Accident and Emergency (A&E) 
 

I am delighted to announce Dr Ben Cooper has been appointed as Clinical Director for the 
Acute & Emergency Medicine Care Group. Ben is one of our Consultants in Emergency 
Medicine and will take up post with immediate effect. 
 

15. Opening of the New Ambulatory Centre for Respiratory and Hepatology 
 

I attended the formal opening of a new Ambulatory Care Room on Brearley 3 ward at the 
Northern General Hospital this month. The Ambulatory Care Room started its development 
via a “Give it a Go” initiative in 2017. This saw the adoption of an ambulatory approach to 
care for respiratory and hepatology patients which has helped avoid hospital admission for 
appropriate patients. 

 
16. Weston Park Cancer Centre (WPCC) – 8

th
 Linear Accelerator  

 
The business case for an 8th Linear Accelerator at WPCC has recently been approved. 
This will enable new developments in radiotherapy and more sustainable levels of use of 
the existing machines. The capital cost is £2.1m and there will be annual revenue 
consequences of around £500k. The new machine will be placed in the current decant 
bunker which will necessitate the construction of a further bunker to enable the Linear 
Accelerator Replacement Programme to proceed from 2021/22. The main WPCC 
Development scheme includes two additional bunkers (the second one for potential further 
expansion) but it is likely that this element of the case will need to be accelerated given 
how critical it is to the Replacement Programme. 
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17. Sheffield Accountable Care Partnership 
 

An overview of the programme activities for the Sheffield Accountable Care Partnership 
has been provided by the Programme Director and is included at Appendix B. 

 
18. South Yorkshire and Bassetlaw Integrated Care System (SY&B ICS) 
 

A report from the Chief Executive of SY&B ICS can be found at Appendix C.  This provides 
a summary update on the work of the SYB ICS for the month of September 2019 including 
performance scorecards. 

 
 
 
Kirsten Major 
Chief Executive  
26 November 2019 
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ACP Director Report 

Sheffield Accountable Care Partnership (ACP) 

Executive Delivery Group 24th October 2019 

Author(s) Mark Tuckett 

Sponsor Kirsten Major 

1. Purpose

 To provide headlines from the previous month of strategic developments relevant to the
partnership and the ACP programme of work

 To highlight issues and risks escalated from the ACP workstream Boards which require
decisions / actions by EDG

 To provide an overview of other key ACP Programme Activities of interest to the Group

2. Introduction / Background

Following feedback at the August EDG, the format of this report has been changed to include 

less detailed activity updates from workstreams.  Instead, the report will have an increased 

focus on strategic developments and issues/risks being escalated from the ACP workstreams 

requiring action from EDG 

Activity updates from workstreams will be captured and shared separately by the ACP 
core team through the ACP website to ensure maintained communication across the 
programme of work. 

3. Is your report for Approval / Consideration / Noting

 For noting / action 

4. Recommendations / Action Required by Accountable Care Partnership

Key actions required: 

 Members of EDG are asked to consider and agree the areas of focus for the Kings Fund /

Nuffield Trust visit to Sheffield.

 Agree actions noted in workstream escalation section of the report (section 2)

Are there any Resource Implications (including Financial, Staffing etc.)? 

N/A 

Appendix B 
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Summary ACP Director Report 

October 2019 

1. Strategic Update

The ACP team and partner organisation strategy leads continue to support the development of 
the SYB Response to the NHS Long Term Plan.  A first draft has been submitted to NHSE by 
SYB ICS.  NHSE have provided feedback on this draft.  This feedback has been shared across 
the ACP through the Strategy Leads and will be discussed at the Strategy leads meeting 
scheduled for 25

th
 October. There will an additional interim SYB ICS response submission on 

1st November, prior to the final submission on 15th November.  

The Joint Commissioning Committee (JCC) next development session is scheduled for 
Monday 21

st
 October.  A verbal update will be given at EDG (24

th
 October). 

The Director of the Sheffield ACP led a presentation to the Healthier Communities and Adult 

Social Care Scrutiny Committee on October 16
th
.  Colleagues from the NHS Sheffield and 

Sheffield City Council supported the presentation and took questions on the purpose and 

impact of the ACP, Joint Commissioning Committee and the Better Care Fund.  An additional 

verbal update on the outcome of this meeting will be provided to the EDG meeting scheduled 

for 24
th
 October.   

Planning for the Kings Fund/Nuffield Trust visit (Thursday 16th January) is being led by the 
Public Health team.   Nigel Edwards – ChEx of Nuffield Trust and Sally Warren – Director of 
Policy from the Kings Fund are expected to attend.  EDG are asked to consider the suggested 
potential site/service visits (based on previous discussion with members): 

 Voluntary Sector - potentially to one of the People Keeping Well Partnerships (SOAR /
ZEST)

 Children’s mental health. – potentially to Door 43 & Work in schools

 Sheffield Teaching Hospitals – to look at how the blended tariff has been established,
and the benefits it is bringing.

 Primary Care Network

 Something to illustrate the work in the city focussed on employment and health
 Something to look at the wider determinant of health work (e.g. Move More)

The CQC review action plan has been reviewed and will be presented the ACP Board in 
October before being submitted to the Healthier Communities and Adult Social Care Scrutiny 
Committee in November 2019.  It is proposed that the action plan begins to reflect where 
actions are now ‘business as usual’ in preparation for potential closure of the plan.   

The Directors of Finance System Finance Position Paper is on schedule to be presented to 
Chief Executives following EDG on 24

th
 October for discussion. 

Work has been underway during September and October to scope the first twelve months of 

activity including agreeing a framework for managing the work across the VCS, planning the 

key elements of a VCS infrastructure that is needed to support ACP activities and scoping 
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potential priorities for deep dive action. VAS have been recruiting additional resource to support 

this work, a full staff cadre will be in place by the beginning of November.  Steps have been 

taken to secure sponsors within each ACP partner organisation and preliminary discussions 

have taken place with people in ACP partner organisations and VCS organisations to gather 

views about how this function can contribute to ACP ambitions. Views captured have fed into a 

Project Initiation Document and proposal that will be taken to the ACP Strategy Hub on 25 

October.  
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2. Workstream Board escalation 
 

Workstream Escalated Item Action Required of EDG 

 
Elective 
 

 

No items forwarded for escalation  

 

None   

 

Urgent and 

Emergency Care  

 

 

 

No items forwarded for escalation  

 

 

None   

 
Ageing Well 
 

 

Ageing Well Board meeting scheduled for 21st October.  Items 

raised at the meeting for escalation will be raised verbally at EDG on 

24th October. 

 

To note  

 
All Age Mental 
Health  
 

 

A report from the workshops which took place as part of the mental 

health transitions review is being drafted in preparation for 

presentation to EDG in November. 

A national NHS Clinical Commissioners Mental Health Conference is 

being hosted by Sheffield on 12th February 2020.  Any members  of 

EDG who are members of NHS Clinical Commissioners are asked to 

save the date 

 

To note  recommendations from the report will 

be considered at November EDG  

 

Hold the date if are a member of NHS Clinical 

Commissioners 
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Primary care and 
PHM 

Work is ongoing to take forward the successful mental 

health/primary care bid.  A crucial enabler to the work will be the 

ability to join up information systems between primary care and 

mental health services. 

EDG are asked to consider this work as a 

potential priority area for the development of the 

unified care record being led by the Digital 

Board  

Starting well 
(Children and 
Maternity) 

The development of the Integrated Model of Care for Children will be 

brought to EDG in October for discussion. There were no additional 

items forwarded for escalation. 

None 

Digital The Revised Strategic Outline Case is due for presentation at EDG 

in October  There were no additional items forwarded for escalation 

None 

Workforce and OD Workforce leads meeting scheduled for 22nd October – any issues 

for escalation will be raised at EDG on 24
th
. The revised Workforce 

Strategy to be presented to ACP Board October 25th 

Sheffield has been awarded 370k from HEE to increase placement 

capacity for 14 non-medical professionals with a primary focus on 

nursing 

In addition to this STH, SHSCT and SCH have been successful in a 
bid to NHSE; all three trusts have been awarded 50k for placement 
enhancing innovation projects. 

Children and Young People with Asthma ECHO launched, 5 
sessions funded by the CCG. 51 spokes enrolled a diverse 

To note 

https://echo.unm.edu/
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community of practice from consultants, nurses, health visitors, GPs, 
AHPs and paramedics. First two sessions has over 40 attendees. 
This is the first ECHO for children’s services  

Prevention The Director of Public Health has drafted a response to the 
Prevention Green Paper.   

For noting 

Pharmacy 
Transformation 

No items forwarded for escalation None 

Communications 
and Engagement 

An update on communications and web development scheduled to 

be presented at ACP Board in October.  

To Note 

Finance Work to complete Directors of Finance Report for Chief Executives is 

ongoing, due to be presented at CEX meeting Thursday 24
th
 

October. 

To Note 
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3. ACP Team News

Mark Tuckett commenced in post as the new Director of the ACP on Monday 7
th
 October.  An 

Induction Programme for Mark has been organised across all ACP partner organisations 

The Healthwatch contract to provide public engagement support to the ACP has been extended 
up until the end March 2020.   
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South Yorkshire and Bassetlaw Integrated Care System CEO Report 

SOUTH YORKSHIRE AND BASSETLAW 
INTEGRATED CARE SYSTEM 

12 November 2019 

Author(s) Andrew Cash, Chief Executive, South Yorkshire and Bassetlaw Integrated 
Care System 

Sponsor 

Is your report for Approval / Consideration / Noting 

For noting and discussion 

Links to the STP (please tick) 

Reduce 
inequalities

Join up health 

and care

Invest and grow 
primary and 

community care 

Treat the whole
person, mental 

and physical  

Standardise 
acute hospital 

care

Simplify urgent 

and emergency 

care

Develop our 
workforce

Use the best 
technology

Create financial 
sustainability

Work with 
patients and the 

public to do this 

Are there any resource implications (including Financial, Staffing etc)? 

N/A 

Summary of key issues 

This monthly paper from the South Yorkshire and Bassetlaw Chief Executive provides a summary 
update on the work of the South Yorkshire and Bassetlaw Integrated Care System (SYB ICS) for 
the month of November 2019. 

Recommendations 

The SYB Collaborative Partnership Board (CPB) and SYB ICS Health Executive Group (HEG) 
partners are asked to note the update and Chief Executives and Accountable Officers are asked to 
share the paper with their individual Boards, Governing Bodies and Committees. 

Appendix C 
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South Yorkshire and Bassetlaw Integrated Care System CEO Report 

 
SOUTH YORKSHIRE AND BASSETLAW 

INTEGRATED CARE SYSTEM 
 

12 November 2019 
 
1.  Purpose 

 
This paper from the South Yorkshire and Bassetlaw Integrated Care System Chief Executive 
provides an update on the work of the South Yorkshire and Bassetlaw Integrated Care System for 
the month of October 2019. 
 
2.  Summary update for activity during October 2019 
 
2.1  Collaborative Partnership Board 
 
The October Collaborative Partnership Board received updates on the priorities of joint working for 
the local authorities (physical activity and complex lives) and the ICS Five Year Plan. In addition, 
the Board was joined by the Sheffield City Region team to provide an update on Working Win, the 
Health Led Employment Trial. The Trial has been hugely successful with 4306 participants, 273 
having found employment and 317 staying in work (August 2019 data). 
 
Members also discussed the importance of developing our relationship with the voluntary and 
community sector and agreed a series of next steps including establishing an exploratory task 
group to bring together VCS and ICS stakeholders and lead a programme of work specifically to 
embed the VCS in the ICS at every level of the system. 
 
2.2 ICS Guiding Coalition and Five Year Plan 
 
Our Guiding Coalition met on Tuesday 8th October at the Keep Moat Stadium in Doncaster to 
discuss and feed back on the draft refreshed vision of our Five Year Plan.  We had some very 
helpful and informative discussions at the event, the themes from which have been added to the 
final version which will be submitted to NHS England and Improvement on November 15th 2019. 
 
At the Health Executive Group on Tuesday 12th November, members will receive a near final 
strategic narrative, along with the finance and workforce data and metrics trajectory. Boards and 
Governing Bodies meeting before the 15th November submission should use the draft version and 
those meeting after the submission should use the final version. 
 
Publication of the final Plan is now subject to Purdah during the General Election campaign period. 
While we await guidance on when we can publish, the draft version will remain on our website. 
Alongside the final version, we will publish a Plain English version, an easy read version and a 
version that uses audio/subtitles. 
 
2.3 Focus meeting with NHS England and Improvement 
 
Our quarterly focus meeting with NHS England and Improvement took place on 31 October. The 
review concentrated on operational and financial performance, progress with our Five Year Plan 
and its alignment and how the ICS partners are working together. Good progress was noted on 
our performance and the development of our Plan. 
 
In respect of ICS governance, we described how in 2020/21 we will take account of the work 
coming out of the Establishing ICSs programme, led by Amanda Prichard, to focus our system at 
Place and whole system to deliver the LTP. As with previous focus meetings, when I receive a 
formal letter from Regional Director Richard Barker in due course I will forward on to colleagues. 
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2.4 National ICS Leaders Update 

 
The next national STP/ICS Leaders Development event, which I have been asked to chair, takes 
place on 7 November. The agenda includes a panel discussion with Simon Stevens and 
discussions on the role of STPs and ICSs in supporting development of Primary Care Networks 
and also system-wide quality improvement. There will also be the opportunity to join breakout 
discussions on tackling race inequalities in the workforce, quality engagement and 
communications to support system working, local government and the NHS working together as 
‘anchor institutions’, population health approaches and system-wide metrics. 
 
I will update colleagues on the session at the Health Executive Group meeting. 
 
2.5 Allocate Awards 
 
I am pleased to report that we won a national industry award in recognition of our joined-up work 
on the e-rostering workforce project. The Allocate Awards 2019 ceremony took place on 
Wednesday, October 16th in Manchester and was collected by attending members of the eRoster 
group within the ICS.  
 
This award was particularly impressive as it recognised our achievement of ‘working inclusively 
across boundaries’. The partnership has been coming together regularly and has successfully 
developed a shared approach to eRostering (an electronic way of efficiently managing when staff 
are needed to work). 
 
This is an excellent example of the innovative project work taking place within the ICS at the 
moment. I have said previously that we need to ensure continuity of improvement if we want to be 
the best delivery System in the country.  
 
2.6 Performance Scorecard 
 
The attached scorecards show our collective position at October 2019 (using predominantly 
August and September 2019 data) as compared with other areas in the North of England and also 
with the other nine advanced ICSs in the country.  

 
You will see we are green across the board for six week diagnostics, two week cancer waits, two 
week cancer breast waits and 31 day cancer waits. Our A and E performance as a System, while 
still below the constitutional standard, has also improved.  
 
This is important progress as we head into winter and we obviously need to try and keep up the 
improvement if we want to be the best delivery System in the country. The amount of work and 
leadership taking place at the moment to make and then sustain these improvements is hugely 
appreciated.  
 
At month 6 all organisations are on plan and are forecasting to achieve plan; although there 
remain some risks to full year delivery. 
 
2.7 Establishing ICSs  
 
As part of the commitment in the NHS Long Term Plan for ICSs to be formed and covering the 
country by April 2021, there have been a number of discussions with stakeholders to hear their 
feedback on supporting systems. ICSs are not statutory entities, nor is there any specific 
legislation governing how they operate and therefore it is important for local systems to work 
together with regional teams to establish a new way of working. 
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There have been a number of key themes emerging which focus on the role of the ICS and its 
collective model of accountability. Stakeholders are keen to see greater clarity and we can expect 
to learn more about the themes and next steps when more details are published shortly.  
 
2.8 General Election and Purdah 
 
We are now under six weeks before a general election, and are therefore in ‘purdah’ or the pre-
election period of sensitivity.  Purdah continues until a new government is in place – if the election 
results are close, this could continue for some time. 
 
This is a time of sensitivity, and specific restrictions are placed on the use of public resources and 
the communication activities of public bodies, civil servants and local government officials. The 
ICS will consider both the guidance and impact on other organisations and colleagues and ensure 
that we remain politically impartial. 
 
 
Andrew Cash 
Chief Executive, South Yorkshire and Bassetlaw Integrated Care System 
 
Date 5 November 2019 
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